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Acknowledgement 
Millovate Pty Ltd acknowledges the Traditional 
Custodians of the land on which The Mill at Moreton 
Bay is located - the Kabi Kabi and Turrbal Peoples – 
and recognise their enduring connection to our lands, 
waterways and skies. Millovate and the City of Moreton 
Bay pay our respects to Elders past, present and 
emerging and are committed to engaging meaningfully 
with the Traditional Custodians of this land for activities 
taking place at The Mill at Moreton Bay. 
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I am pleased to present our  
Annual Report for 2022-23.

The Mill at Moreton Bay supports City of Moreton 
Bay’s Bigger, Bolder and Brighter vision and is being 
developed as a landmark destination to enhance 
economic and social prosperity. 

Millovate is focused on attracting private investment 
through strategic development and investment 
precinct partnerships that will ultimately shape the 
direction of The Mill.

As we progressed our Master Plan, Development 
Plan and Development Roadmap, we looked to align 
closely with Council’s vision for the City of Moreton 
Bay and more specifically for The Mill precinct. To that 
end, Millovate saw strategic internal changes, with 
City of Moreton Bay taking on some support shared 
services roles as we streamlined our operations.

I thank the Mayor and Council for their continued 
support and look forward to the next financial year 
with a fresh outlook.

I would also like to acknowledge our former CEO, 
Stuart Pickering and thank fellow director John 
Aitken, for stepping up as Interim CEO.  

While we reflect on a successful year of network 
building and stakeholder engagement within the 
industry, we look ahead to delivering several major 
commercial transactions currently being negotiated.

Our projects will continue to be strategically 
sequenced to develop the site to contribute towards 
the long-term economic development outcomes  
of the city.

Our focus will remain on the health and wellbeing 
of our surrounding communities, economic 
development for the City of Moreton Bay, and 
ensuring our sustainability for future generations. 

Letter from 
the Chairman Nigel Chamier 

Chairman, Millovate Board
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We will continue working to provide a major private 
hospital at the site and are pleased to have entered 
an exclusive due diligence process with a major 
proponent. As reflected in the PDA Planning Scheme, 
The Mill at Moreton Bay is the ideal location to house 
such an essential community service and helps us  
build a practical and versatile hub that supports 
our vibrant community. We are working with the 
proponent and potential operators to curate a 
precinct outcome that provides opportunities for 
UniSC and other R&D, supply chain and related parties. 

The Board wishes to congratulate our strategic 
partner UniSC on the advancement of the exciting 
Stage Two development which will officially 
open early 2024. This ongoing commitment of 
UniSC to their Moreton Bay Campus is already 
providing game changing education and research 
opportunities shaping the future of our city. 

It is important to note The Mill at Moreton Bay offers 
a unique opportunity for the City of Moreton Bay 
and indeed South East Queensland to realise a city 
shaping education, health, advanced manufacturing, 
innovation, research and development epicentre. 
The curation of this opportunity is dependent on long 
term strategic public and private partnerships and 
the Board is dedicated to maximising the potential 
that each opportunity affords the future of The Mill 
at Moreton Bay. 

I thank Council’s former CEO, Greg Chemello for his 
role in establishing Millovate and look forward to 
working closely with the new CEO Scott Waters.

Finally I thank my fellow directors, Interim CEO 
John Aitken and his team for their hard work in  
positioning Millovate  for an exciting future.
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Letter from the  
Chief Executive 
Officer

Investment in The Mill to date

John Aitken 
Interim Chief Executive Officer, Millovate

I am pleased to endorse Millovate’s  
Annual Report 2022-23. 

Since I accepted the Interim CEO role at Millovate 
in December 2022, the focus of the Millovate 
team has been on progressing The Mill’s current 
deal flow. We’ve continued to reach out to key 
government and industry leaders to assess and 
grow potential strategic development opportunities 
both to enhance the UniSC Moreton Bay Campus 
and to create significant social infrastructure that 
underpins the delivery of a vibrant innovation hub 
and urban centre. The Millovate team has worked 
closely with the Mayor, Councillors, CEO, specialist 
leads and key members of the City of Moreton Bay 
executive leadership team to align the required 
planning with infrastructure delivery that will enable 
strategic development of this precinct. 

To accommodate UniSC’s strong enrolment 
response at the Moreton Bay campus to date, Stage 
Two development is fast taking shape. Works at 
the site showcase the enormous potential for the 
precinct, and with completion due late 2023, the 
facility will be ready for students Semester 1, 2024. 
Having watched the progress throughout 2023, the 
Millovate team are looking forward to seeing this 
exciting project come to life in the new year.

During the second half of the financial year, 
Millovate undertook a review of our strategic 
needs. Our team reduced in numbers, though 
we welcomed two new members with extensive 
expertise and a proven track record in investment 
attraction and business services. 

This past year has been particularly tough for the 
property development sector.  Rising material costs 
as well as labour and skills shortages have been 
challenging; but the focus of Millovate is strategic 
delivery of a vibrant productive precinct for the City 
of Moreton Bay in the short, medium and long term. 
We’ve kept our focus on the job-generating social 
infrastructure projects that will complement the 
aspirations of UniSC and the delivery of an Olympic 
Venue at The Mill building a bustling urban hub and 
new developments, new employment opportunities 
and new life to the site in 2024 and beyond.
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Project  
Initial 

Investment ($M)

Total 
Construction 

Jobs (No.)

Construction 
Economic 

Impacts ($M)

Direct 
Operational 
Employment 

(FTE)

Total GRP 
Uplift ($M) 

Community 

Delivered Projects

Projects Completed

UniSC foundation building $125.0 936 $85.3 154 $260.1

The Mill waterpark, 
playground and park

$9.8 72 $120.3 NA $120.3

Site preparation and 
core infrastructure

$95.3 558 $9.3 NA $9.3

Projects Underway or Committed

UniSC expansion 
(2031 impacts cover 
both projects)

$80.0 527 $67.7 553
$68

**$185.8

Indoor sporting centre *$85.0 560 $72.0 13 **$6.8

Future Investment Pipeline 
and GRP Impact

Direct 
Employment 

2031 (FTE)

Annual GRP 
Uplift in 2031 

($M)

Category 1 and 2,
GRP impact 2031

$395.1 2,653 $354.6 566 $192.8

Projects With Validated Market Interest

Private hospital $161.2 1,061 $136.4 1,300 $234.0 

Advanced manufacturing $190.0 1,251 $160.8 700 $324.0

Specialist 
Technical School 

$149.2 983 $126.3 167 $28.0

Data centre and office $50.0 329 $42.3 300 $186.1 

TOTALS by 2031 $945.5 6,277 $820.4 3,033 $964.9

Increased access to healthcare 
infrastructure will deliver $6.4m of 

productivity increases by 2031.

In 2022, 41.2% of UniSC students from the  
area were first in their family to attend  

university. A $42.3m productivity benefit  
to the local economy.

18% increase in number of Moreton Bay 
residents participating in tertiary education 
(from 2016 to 2021) outperforming national 

(2%) and state growth (5%)

2023 and beyond:  
Further investment 
opportunities sought

Development Progress

Economic Benefits

Social Benefits
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About The Mill at  
Moreton Bay
An important part of the  
City of Moreton Bay’s  
Regional Economic 
Development Strategy (REDS) 
2020-2041, The Mill at Moreton 
Bay is one of five region-
building projects in a 20-year 
strategy to drive and deliver 
economic development and 
community outcomes. 

Established to help deliver a Bigger, 
Bolder and Brighter future for 
the city, and to contribute to the 
projected $40 billion economy, The 
Mill at Moreton Bay is focussed on: 

•	 building capabilities in health 
and wellbeing  

•	 lifelong learning, innovation  
and research  

•	 providing world-class 
educational opportunities  

•	 high value employment 
opportunities that support  
the region’s continued 
economic development and 
community aspirations. 

With its economic, environmental 
and social benefits already being 
seen across the region, The Mill 
is being planned, delivered and 
activated as a distinctive urban 
centre with new employment 
opportunities and recreation 
spaces, plus investment 
opportunity and development 
potential delivering for all of 
Moreton Bay.
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About Millovate

The Role of Millovate
Millovate is focused on promoting economic 
development and investment opportunities 
that will enable investors to capitalise on the 
unique propositions presented at The Mill at 
Moreton Bay. 

Combining Mill Central (35 hectares) and Mill 
Innovation (30 hectares) with protected Mill Green 
natural space (110 hectares), Millovate is dedicated 
to activating 65 hectares of City of Moreton Bay-
owned land within The Mill at Moreton Bay PDA and 
supporting Council to retain, rehabilitate and enhance 
the precinct’s natural environment and koala habitat. 

Millovate’s core activity focuses on delivery 
and management of The Mill at Moreton Bay in 
accordance with Council’s objectives, including: 

•	 developing Council-owned land within  
The Mill at Moreton Bay PDA  

•	 attracting and facilitating delivery of appropriate 
investment and long-term employment opportunities  

•	 fostering destination placemaking  
•	 delivering innovative and sustainable design, 

including integrated and well executed land use 
and transport planning  

•	 creating community infrastructure and enhancing 
the conservation values of green spaces  

•	 achieving appropriate commercial and  
non-commercial targets. 

City of Moreton Bay formed Millovate Pty Ltd as a beneficial enterprise to drive 
and manage the vision, planning and development within The Mill at Moreton Bay 
Priority Development Area (PDA) declared by the Queensland Government in 2016. 

Millovate is working with the public and  
private sectors, industry and investors, to  
plan and deliver the future of the precinct  
and create a resilient, inclusive and low 
emissions development that will become 
a significant landmark destination and 
community centre within Moreton Bay, as  
well as South East Queensland.

Millovate has an independent board, as well as 
executive leadership and support team, with 
responsibility for leading the planning, delivery 
and activation of The Mill at Moreton Bay (65 
hectares) on behalf of Council. Millovate’s focus 
is to attract and procure high-value investment 
that will establish and deliver sustainable 
economic development and community 
benefits for the next 20 years and beyond. 
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Millovate’s Vision
The Mill at Moreton Bay will be delivered as 
a landmark destination for Moreton Bay — a 
place to learn, grow, live, work and play.  

Millovate’s Values
Millovate is committed to the following values:

•	 Quality – in the delivery of high  
quality and contemporary community 
infrastructure  

•	 Innovation – in pursuing creative, 
inspirational and sustainable 
development  

•	 Integrity and honesty – in its actions  
and relationships  

•	 Collaboration – in its approach to project 
delivery and urban development integration  

•	 Sustainability – through a commitment 
to supporting sustainable environmental 
outcomes. 

Millovate’s Mission  
Millovate’s mission is to plan, deliver and 
activate a place that enables individuals, 
communities, businesses and industries, to 
thrive, grow and be sustainable.

Strategic Objectives
Millovate’s strategic objectives are as follows –
Sustainable economic development that provides a return commensurate with risk  

A long-term, future-focused approach, with flexibility to adapt to opportunities  

A clear value proposition that differentiates The Mill at Moreton Bay from other PDAs  

Collaboration, connectivity and integration across each of The Mill at Moreton Bay’s sectors  

Demonstrated leadership in the delivery of sustainable development  

Delivery of a highly-activated, internationally-recognised place  

Inspiring a sense of community pride across the region and further afield

Environmental Forces Shaping Millovate’s Approach
Community: A rapidly growing population  

Education: Increasing the below average higher education participation rates  

Economy: Increasing the below average median incomes  

Leadership: Strong support from all levels of Government  

Environment: Climate change impacts on our local environment. 
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John is non-executive board member and one of Australia’s 
leaders in economic development and placemaking for cities. 

For 10 years (2008 - 2017), John was CEO of Brisbane’s economic 
development board. Following his tenure at Brisbane Marketing, John 
went on to found Brisbane-based consultancy Inspiring Cities. In this 
current role, John has worked on city-building strategic plans and 
placemaking projects in Australia and New Zealand. John is currently 
on Tourism Transport Forum Advisory Board and Chair of leading 
recruitment firm OnTalent.

John Aitken 
Director

The Millovate Board comprises six (6) highly experienced 
members, with expertise encompassing development, 
marketing and communications, investment attraction, 
tourism, finance, innovation and banking.

Nigel has specialist skills in property and major infrastructure 
projects, together with several decades’ experience as a  
Chair and Company Director.

Following two decades with world leader in real estate services, JLL,  
he has undertaken a wide range of roles including as Chair of the 
Gold Coast 2018 Commonwealth Games Corporation and Chair of the 
Commonwealth Games Infrastructure Authority. Nigel was a Director 
of Queensland Airports Limited for five years, a Director of South Bank 
Corporation and Chair of the highly acclaimed $215 million restoration 
of the Brisbane City Hall. His current roles include Chair of Brisbane 
Sustainability Agency, the Menzies Health Institute of Queensland,  
and a Director of the ACT City Renewal Authority.

Nigel Chamier AM
Chairman

Patrice has spent over three decades in chartered accounting 
and commerce including PWC, Queensland Ballet and CEO of 
Paridian Property Development Fund. 

Patrice’s current directorships include City of Brisbane Investment 
Corporation, QBANK, Tonkin Consulting and Andersens Floor Coverings. 
Her previous directorships include Sunwater Ltd, Bentleys Chartered 
Accountants, Acumentis Ltd, Premise Engineering Consultants, the UDIA 
and Women’s College within the University of Queensland. 

Patrice Sherrie  
Director, Deputy Chair

The Millovate Board 

2022-23 Directors
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Greg has 35 years’ experience in property development, 
project delivery, economic development, stakeholder and 
community engagement, and governance. 

Greg has held senior professional, management and leadership roles 
with public and private sector property asset owners, and private 
sector development advisory / consulting businesses. Over the past 
20 years, his leadership has focused on organisations experiencing 
substantial transformation including Ipswich City Council as Interim 
Administrator following a dissolution of Council. Greg was Chief 
Executive Officer of Moreton Bay Regional Council until May 2023.

Greg Chemello 
Director

Toni is an experienced company director who has worked in 
corporate finance agencies for more than 15 years. 

Toni brings a strategic commercial focus having previously held senior 
positions with both JBWere and Goldman Sachs. Her current directorships 
include The Star Entertainment Group, G8 Education, CS Energy (where 
she is Chair of the Audit and Risk) and Habitat Early Learning. Toni was 
previously a Board member of South Bank Corporation, Chair of the 
strategic advisory group to RSL Queensland and a Director of the Gallipoli 
Medical Research Foundation and Triathlon Queensland.

Jim is a senior executive with significant corporate leadership 
and management experience, both nationally and globally. 

He has held senior executive positions with United Technologies, 
Rockwell Collins and Boeing, leading and building businesses across 
Australia and the Asia Pacific. He also has significant board and 
governance experience, both in Australia and Asia. He is a graduate 
of the Australian Institute of Company Directors and has director 
experience with listed company, joint venture, not-for-profit and 
advisory boards.

Toni Thornton 
Director

Jim Walker AM 
Director
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Directors’ Report
For the year ended 30 June 2023

Directors’ Report
The Directors present their report on the financial results and operations of Millovate Pty Ltd  
(‘Millovate’ or the ‘Company’) for the financial year ended 30 June 2023.

Directors
The Directors of Millovate during the financial year and up to the date of this report are listed below  
(unless noted otherwise):

Name Date appointed Other responsibilities
Nigel Chamier AM 3 Sep 2020 Chair of the Millovate Board  

of Directors

Patrice Sherrie 3 Sep 2020 Millovate Deputy Chair, Chair of 
Audit & Risk Committee (‘ARC’), 
Committee Member of PIAIC

John Aitken 3 Sep 2020 Chair of the Property Investment 
Attraction & Innovation 
Committee (‘PIAIC’)

Greg Chemello 6 Aug 2020 Chief Executive Officer of Moreton 
Bay Regional Council (‘MBRC’) 
until 15/05/2023

Jim Walker 3 Sep 2020 Committee Member of PIAIC

Toni Thornton 3 Sep 2020 Committee Member of ARC

* Greg Chemello resigned as Director of the Company on 11/08/2023.

Officers of the Company
Stuart Pickering resigned as Millovate Pty Ltd’s 
Chief Executive Officer (‘CEO’) and Company 
Seretary on 21/12/2022. John Aitken was appointed 
Interim CEO on 23/12/2022. John leads the strategic 
direction of Millovate and is tasked with attracting 
private investment and economic development 
opportunities and developing The Mill at Moreton 
Bay on behalf of the Board of Directors of Millovate 
and Moreton Bay City Council*. John formally 
resigned from his position as Director and Member 
of the PIAIC Committee on 30/06/2023 to focus his 
time on the CEO duties. 

In July 2023, the State Government granted 
approval for Moreton Bay Regional Council to 
change its legal name to Moreton Bay City Council 
and it’s public facing name to the City of Moreton 
Bay. It is referred to in these statements herein as 
the ‘Moreton Bay City Council’ or ‘MBCC’.

Andrew Ritter was appointed Company Secretary 
on 21/12/2022.

Principal activities
Millovate was established to plan, deliver and 
activate The Mill at Moreton Bay as a landmark 
destination for Moreton Bay.

Review of operations
For the financial year ended 30 June 2023 Millovate 
acquitted $3.159 million of funding appropriated 
by its parent entity, Moreton Bay City Council. The 
funding received from MBCC was $3.30 million. The 
balance of these funds that remains unspent will 
be utilised in the financial year ended 30 June 2024 
and factored into the amount funding that the 
company receives from MBCC in the 2024  
financial year.

Significant changes in the  
state of affairs
There have been no significant changes in the state 
of affairs of the Company occurred for the year 
ended 30 June 2023.
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Matters subsequent to the  
end of the financial year
There have been no matters or circumstances that 
have arisen since 30 June 2023 that has significantly 
affected, or may significantly affect:

a.	 the Company’s operations in future  
financial years,

b.	 the results of those operations in future  
financial years, or

c.	 the Company’s state of affairs in future  
financial years.

Likely future developments
The Company will continue to execute its strategic 
and operational objectives in accordance with 
the Directors’ strategic plan. Information on likely 
developments in the operations of the Company 
and the expected results of operations have 
not been included in this annual financial report 
because the Directors believe it would be likely to 
result in unreasonable prejudice to the Group.

Dividends, options and  
unissued shares
No dividends were paid to MBCC during the year 
and since the end of the year no dividend has been 
declared or paid. The Company has no options on 
issue and there are no unissued ordinary shares.

Operations subject to  
environmental regulations
At present the Company’s operations are not 
regulated by any significant environmental 
regulation under a law of the Commonwealth  
or of a state or territory.

Indemnities and insurance 
premiums paid for Directors,  
Officers and Auditors
Millovate and its directors, officers and employees 
are named and included under the insurance 
policies of its parent entity, Moreton Bay Regional 
Council. There has been no indemnity or insurance 
premium paid for the Company’s auditor.

Proceedings on behalf of the Group
No person has applied to the Court under section 
237 of the Corporations Act 2001 for leave to bring 
proceedings on behalf of the Company, or to 
intervene in any proceedings to which the Group is a 
party, for the purpose of taking responsibility on behalf 
of the Company for all or part of those proceedings.

No proceedings have been brought, or intervened 
in, on behalf of the Company with leave of the Court 
under section 237 of the Corporations Act 2001.

Auditor
Queensland Audit Office (‘QAO’) are appointed as 
the Company’s auditor in accordance with section 
327 of the Corporations Act 2001. There have been no 
non-audit services provided by the auditor or related 
entities for the financial year ended 30 June 2023.

Auditor’s independence declaration
A copy of the auditors’ independence declaration 
as required under section 307C of the Corporations 
Act 2001 is set out on page 3.

This report is made in accordance with a resolution 
of the directors.

Nigel Chamier AM 
Chair

Brisbane 
Dated this 26th October 2023
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To the Directors of Millovate Pty Ltd

This auditor’s independence declaration has  
been provided pursuant to s.307C of the  
Corporations Act 2001.

Independence declaration
As lead auditor for the audit of Millovate Pty Ltd for 
the financial year ended 30 June 2023, I declare 
that, to the best of my knowledge and belief,  
there have been:

a.	 no contraventions of the auditor independence 
requirements of the Corporations Act 2001 in 
relation to the audit

b.	 no contraventions of any applicable code of 
professional conduct in relation to the audit.

Auditor’s Independence 
Declaration

  

27 October 2023

David Adams 
as delegate of the Auditor-General

Queensland Audit Office 
Brisbane
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